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A& PROINVERSION promotes private investment through ATty

Public-Private
Partnerships
(PPPs)

Projects in Asset 4 == Y Works for
(PA) > » Taxes (Oxl)

DECENTRALIZATION
We are responsible for assigned projects of

GAP CLOSING

The portfolio focuses on traditional/productive
public infrastructure projects (transport, electricity,
sanitation) and social infrastructure (education,
health).

national relevance or those entrusted to us by
the three levels of government.




& IMPROVEMENTS UNDER LAW No. 32441 et

PROINVERSION as EPTP
NEW LAW AND The Invierte.pe (Public-Private Partnership
PPP regulations do not Promoter)
apply
REGULATIONS The Min
e Ministry of Economy and
FORMULATION Finance (MEF) maintains
OF CO- oversight of the National
FINANCED PPPs Public Investment System
o/ || (SNPIP).
V I
V I
v SIMPLI(F)II?ATION FASTER
Evaluation of the AMENDMENTS Fiolelsss The areas of opinion of
e . the MEF, Regulatory
gclonomlc-l?nanmal Agencies, and the
alance only on Comptroller’s Office are
marginal cash flows. clearly defined.




PRO y 4

£/ 23 years | PPP and Projects in Assets  INVERSION

. 145 108

Projects in

Awarded Projects Assets
Projects around

USD 51.4 billion USD 39.1 billion USD 12.3 billion
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USD Millions

4015

S 18294

Cumulative awarded investment

First PPPs in Energy, Expansion and Institutional strengthening Innovation, sustainability, I\/Il.odernizat.ilc.)n, digitalcijz?tion, -
Telecommunications, and diversification of the and process optimization. and social participation climate resilience, and financia

Transport. portfolio. innovation.




& PPP 5.0: The Peruvian model oL

Management Frameworks

1 Advanced Digitalization
 PMO (Project Management Offices)
» Dispute Adjudication Boards (DAB), inspired by
» FIDIC and NEC4 contracts
K1 2 Financial Adaptability
E * International standards: ISO 21500, PMBOK 7, and

guidelines from the World Bank, IDB, and OECD

3 Climate and Social Resilience « BIM: digital models to enhance project planning, design,
construction, and operation.

Speed — Standards — Sustainability — Integration




26-28

33-36

PROJECT

Group 3 — Ica-Poroma link and ITC Caclic-Jaén
AWS-3 and 2.3 MHz bands
Essalud hospitals of Piura and Chimbote

500 kV Piura Nueva - Frontera Substation TL

220 kV Belaunde Terry — Tarapoto Norte Link, 500 kV San
José - Yarabamba Link and 220 kV Piura Nueva — Colan
Link ITC

220 kV Lambayeque Norte ITC Substation with Division
and Piura Este Substation

500 kV Huanuco — Tocache — Celendin — Truijillo Link &
500 KV Celendin — Piura Link

San Juan de Marcona Port Terminal
Peripheral Ring Road

Group 1 of the Transmission Plan 2023-2032
Expansion of Bayovar phosphates

Huancayo — Huancavelica Railway
Group 2 of the Transmission Plan 2023-2032

Group 4 of the Transmission Plan 2023-2032
El Algarrobo Project

Chincha WWTP

O&M del nuevo Hospital de Emergencias de Villa El
Salvador

Longitudinal de la Sierra Section 4

Group 3 of the Transmission Plan 2023-2032
Adendda Matarani

Ancon Industrial Park

Puerto Maldonado WWTP

Estimated
amount
USD mil.

132
640
323
223

142

89
833

405
3 396
329
940

565
441

127
2753
130

284
1582
323
1073
1214
150

16 044*

Successful

BID Date

Ene - 23
Jun — 23
Jun - 23
Jul — 23

Ago — 23

Ago — 23
Oct — 23

Mar — 24
Abr — 24
Jun — 24
Jun — 24

Ago — 24
Ago — 24

Dic — 24
Dic — 24
Ene — 25
Jul — 25
Jul — 25
Sep — 25
Nov — 25
Dic - 25
Dic — 25

Successful Bidder
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INVERSION

2023 — 2025
Management Results

8

PPP and PA projects
awarded

US$ 16 044 million
In investments

*The amount includes the amendments



4
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Progress and Outlook
PPPs and Asset Projects

2019 — 2025 (US$ millions)*

£

-

4

Awarded projects

US$ 16 billion
2023 - 2025

Projects in the 2026 pipeline
+

Amendments in the 2026
pipeline

| 200y

2019 2020 2021 2022 2023 2024 2025 2026

PRO y 4
INVERSION

I Real Estate

Electricity
I Education

I Sanitation

I Transports

Telecommunications



Awards PPP and PA 2025 PRO y 4
(9 awarded projects totaling approximately US$ 3.7 billion + 1 amendment exceeding US$ 1.0 billion) INVERSION

Project PrczjltjegD Ar:liﬁl;nt* Direci* Awarded by
. award tender

1 Sanitation Chincha WWTP 130 MVCS [.T.25 Q
2 Roads Longitudinal de la Sierra Section 4 1582 MTC 11.Q.25 Q
3 Health O&M del nuevo Hospital de Emergencias de Villa El Salvador 284 MINSA 111.Q.25 Q
24 Transmision Group 3 of the Transmission Plan 2023-2032 323 MINEM 11.Q.25 Q
.3 Real Estate Ancon Industrial Park 1214 PRODUCE IV.Q.25 Q
9 Sanitation Puerto Maldonado WWTP 150 MVCS IV.Q.25 Q
Ports Adendda Matarani 1073 MTC IV.Q.25 Q

Awards 2025 4 756

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and OPEX expenses for the first ten (10) years of the project’s operational phase, excluding VAT, expressed in U.S. dollars. For 1/ Asset Project A = Amendment
projects under formulation, reference amounts are considered based on the most recent studies or the corresponding IMIAPP..
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Project and
Amendment Portfolio
PPPs and Asset
Projects

2026
21 billion

o1l 52

PrOJects

+ 8 amendments

23 regions benefited

Transport: 14 projects, USD 4.248 billion |
12 regions benefited. j

Sanitation: 8 projects, USD 2.997 billion
7 regions benefited.

Health: &4 projects, USD 1.408 billion
2 regions benefited.

Education: 2 projects, USD 747 million

2 regions benefited. /

Energy and Mining: 20 projects, USD 3.325 billion
15 regions benefited.

Real Estate and Tourism: & projects, USD 750 million
L regions benefited. J

8 Amendments, USD 8.36%4 billion
15 regions benefited. j




PPP and PA Goals 2026 PRO y 4

(Up to 52 projects to be awarded for near than USD 13.4 billion + 8 addenda for more than USD 8.3 billion)* INVERSION

Project Project ammount* (U Sector Direct Award** Awarded by tender

Transmition Grupo 1 del Plan de Transmision 2025-2034 % 252 MINEM - 1.Q.26

Health Gestion del Instituto de Salud del Nifio - San Borja 317 MINSA - 1.Q.26

Sanitation Cajamarca WWTP 178 MVCS 1.Q.26 111.Q.26

Sanitation Obras de Cabecera (1era fase) 726 MVCS 1.Q.26 IV.Q.26

Sanitation San Martin WWTP 301 MVCS 11.Q.26 IV.Q.26

Ports Terminal Portuario Chimbote 447 MTC 1.Q.26 IV.Q.26

Health Nuevo Hospital Militar Central 751 MINDEF 1.Q.26 IV.Q.26

Sanitation Desaladora llo 241 MVCS 1.Q.26 IV.Q.26

Sanitation Truijillo WWTP 670 MVCS 11.Q.26

Sanitation Huancayo WWTP 434 MVCS 1.Q.26 IV.Q.26

Sanitation Cusco WWTP 165 MVCS 1.Q.26 IV.Q.26

Health GIRSE 178 MINSA - 1.Q.26

Tourism Teleférico Choquequirao 442 MINCETUR - 1.Q.26

Real Estates O y M del Centro de Convenciones de Lima 74 MVCS - 1.Q.26

Health Oy M Hospital de Sullana 162 GORE PIURA - 1.Q.26

Transmition Grupo 2 del Plan de Transmision 2025-2034 2 392 MINEM - 1.Q.26
Transmition Grupo 3 del Plan de Transmision 2025-2034 2 137 MINEM - 11.Q.26
Mining IEPA Sechura ¥ 2157 MINEM - 111.Q.26
Roads Corredor Vial Dv. Las Vegas — Mazamari — Pto. Ocopa 207 MTC - 11.Q.26
Roads Corredor Vial Pte. Carrizales (Casma) — Pariacoto 100 MTC - IV.Q.26
Roads Corredor Vial 6 181 MTC - IV.Q.26
Roads Corredor Vial Sicuani — Pucara — Calapuja 99 MTC - IV.Q.26
Roads Corredor Vial Atico — Dv. Quilca — Matarani — llo 194 MTC - IV.Q.26
Roads Corredor Vial 4 188 MTC - IV.Q.26
Roads Corredor Vial DV. Urcos - Sicuani 123 MTC - IvV.Q.26
Roads Corredor Vial Dv. Chiguata — Santa Lucia — Mafiazo 647 MTC - IV.Q.26
Roads Corredor Vial Santa — Pte Chuquicara — Tauca — Dv. Sihuas 145 MTC - IV.Q.26
Ports Nuevos terminales portuarios de Loreto (Saramiza e Iquitos) 205 MTC - IV.Q.26
Roads Via de evitamiento de Cusco 805 MTC - IV.Q.26
Roads Carretera Empalme 1B — Buenos Aires — Canchaque 287 MTC - IV.Q.26
Hydrocarburs Distribucién Gas Natural en Arequipa, Moquegua y Tacna 266 MINEM - IV.Q.26
Airports Tercer Grupo de Aeropuertos 619 MTC - IV.Q.26
Transmition Grupo 4 del Plan de Transmision 2025-2034 2 122 MINEM - IV.Q.26
48 Tourism Teleférico Huascaran 72 MINCETUR - IV.Q.26
49 Education CER Lima Metropolitana 544 MINEDU IvV.Q.26 1.Q.27
50 Education Colegios Cusco 203 MINEDU IV.Q.26 1.Q.27
51 Sanitation Cafiete WWTP 281 MVCS IV.Q.26 1.Q.27
52 Real Estate IPPA PARQUE 23 162 MVCS IV.Q.26 1.Q.27

Goal 2026

*The amount of the project is considered for projects that only have an Operation and Maintenance component, as well as for road corridors. 1/ Project in Assets A = Addenda




Updated goal PPP and PA 2026 - Adendda PRO #
(Up to 8 projects to be awarded for more tan USD 8 3 billion)*

INVERSION

Adendda Project Amount* (USD mill.) Sector Awarded by tender

Health Addenda Torre Trecca 153 ESSALUD 1.Q.26
Health Addenda Salog 133 ESSALUD 1.Q.26
Hydrocarbons Addenda Calidda 643 MINEM 1.Q.26
Airpot Addenda 2do Grupo de Aeropuertos 454 MTC 11.Q.26
Railways Addenda Linea 1 del Metro de Lima 3 231 MTC 11.Q.26
Roads Addenda Red vial 5 655 MTC 11.Q.26
Ports Transportadora del Callao 160 MTC 11.Q.26
Hydrocarbons Addenda TGP 2 000 MINEM 111.Q.26

Goal 2026 8 364

*El monto del proyecto incluye la sumatoria simple a valor nominal del monto de inversién (CAPEX) y los gastos de OPEX de los primeros diez (10) afios de la etapa operativa del proyecto sin IGV en délares



Transportes: 9 proyectos, USD 1 381 millones
6 regiones beneficiadas. /

Portafolio de proyectos
APP yPA

2027

Saneamiento: 8 proyectos, USD 2 057 millones
6 regiones beneficiadas.

Irrigacion: 2 proyectos, USD 3 980 millones
2 regiones beneficiadas.

ol 25

Proyectos
USD 9 Mil M

en inversion privada

Salud: 1 proyecto, USD 1690 millones
1 regiones beneficiadas.

Educacion: 3 proyectos, USD 506 millones
1 regiones beneficiadas.

y

Inmuebles y turismo: 2 proyectos, USD 55 millones
2 regiones beneficiadas.

5 0000 ©

16 regiones beneficiadas




Goals PPP and PA 2027 PRO y 4
(Up to 25 projects to be awarded for more than USD 9.6 billion)* INVERSION

N° Project Prt()besc I?)?nn:lt;nt Sector Direct Award Awtael;'?::r by
1 Vial Corredor Vial Kimbiri — Kepashiato 155 MTC - I.T.27
2 Educacion CER VMT 119 MINEDU [.T.27 H.T.27
3 Salud Hospital Hipolito Unanue % 1690 ESSALUD - I.T.27
4 Vial Corredor vial Zapallal — Ventanilla 88 MTC - I.T.27
5 Vial Corredor Vial Pte. Los Maestros-Huaytara 161 MTC - I.T.27
6 Vial Corredor Vial 1 21 MTC - I.T.27
7 Vial Corredor Vial: Pto. Yoyato — Cubantia 85 MTC - I.T.27
8 Vial Corredor Vial 7 92 MTC - [.T.27
9 Educacion CER COMAS-SMP 153 MINEDU [.T.27 H.T.27
10 Educacion CER ATE-SJL 234 MINEDU [.T.27 H.T.27
11 Saneamiento Saneamiento Rural de Loreto 89 MVCS I.T.27 H.T.27
12 Saneamiento Desaladora Norte 205 MVCS I.T.27 H.T.27
13 Puertos Nuevo Terminal Portuario Pucallpa 336 MTC - I1.T.27
14 Vial Corredor Vial Cusco — Pisac 101 MTC - I1.T.27
() Irrigacion Proyecto Chinecas % 3530 MIDAGRI - I.T.27
([ Turismo Teleférico Cerro Azoguini — Lago Titicaca % 38 MINCETUR - I1.T.27
17 Saneamiento Desaladora Lambayeque 54 MVCS N.T.27 1.T.28
18 Saneamiento Servicios de saneamiento en Chanchamayo y Concepcién 296 MVCS - .T.27
19 Irrigacion Proyecto Chavimochic - Tercera Etapa % 450 MIDAGRI - H.T.27
20 Inmuebles Centro Comercial El Pinar " 17 MVCS - H.T.27
21 Vial Corredor Vial 5 151 MTC - H.T.27
22 Saneamiento Servicios de saneamiento en Iquitos 432 MVCS - IV.T.27
23 Saneamiento Saneamiento de Huaura y Barranca? 80 MVCS - IV.T.27
24 Saneamiento Servicios de agua potable en Cajamarca % 491 MVCS - IV.T.27
25 Saneamiento Servicio de saneamiento en Tumbes y Contralmirante Villar 410 MVCS - IV.T.27

*The amount of the project includes the simple sum at nominal value of the investment amount (CAPEX) and the OPEX expenses of the first ten (10) 1/ Project in Assets 2/ For projects in formulation, reference amounts are considered based on the most current

years of the operational stage of the project without IGV in dollars. studies or the corresponding IMIAPP.



Saneamiento: 3 proyectos, USD 413 millones
Portafolio de pl'Ol_.]ECtOS 3 regiones beneficiadas.

APP U PA Irrigacion: 1 proyecto
2028 1 regién beneficiada

Salud: 2 proyecto, USD 584 millones
1 regiones beneficiadas.

Educacion: 1 proyecto, USD 264 millones
1 regiones beneficiadas.

SHIEE

Proyectos
USD 5 Mil M 1 regiones beneficiadas.

en inversion privada

Turismo: 3 proyectos, USD 149 millones

Energia y mineria: 1 proyecto, USD 4321 millones
6 regiones beneficiadas.

11 regiones beneficiadas




l Updated goal PPP and PA 2028 Fﬁ\?ERSICﬂ\I

(Up to 11 projects to be awarded for more than USD 5.7 billion)*

. Project Amount . Awarded by
Project (USD mill.) Direct Award s
L Saneamiento Servicios de Saneamiento Talara ? 294 MVCS i 1.T.28
2 Educacion Sayari 264 MINDEF i 1.IT.28
3 Turismo Teleférico Collpani Grande ? 57 GORE Cusco ) 1.IT.28
4 Turismo Teleférico Waqgrapukara 48 GORE Cusco ) I1.1T.28
5 Turismo Teleférico Querocancha 44 GORE Cusco i 1.1T.28
6 Irrigacion Majes Siguas Il etapa 0 MIDAGRI ) 111.7.28
7 Saneamiento Servicios de saneamiento en San Ignacio ? 25 MVCS i 11.T.28
8 Saneamiento Proyecto de Agua Tumbes 95 MVCS 11.7.28

Mejoramiento y Ampliacién de los Servicios de Salud del Hospital

9 Salud Regional Lambayeque * 186 GORE Lambayeque - 11.7.28
10 Salud Hospital de Alta Complejidad de Lambayeque 398 GORE Lambayeque - 11.7.28
Hidrocarburos SITGAS ? 4321 MINEM . IV.T.28

*The amount of the project includes the simple sum at nominal value of the investment amount (CAPEX) and the OPEX expenses of the first ten (10) 1/ Project in Assets 2/ For projects in formulation, reference amounts are considered based on the most current
years of the operational stage of the project without IGV in dollars. studies or the corresponding IMIAPP.
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INVERSION

SANITATION SECTOR PPP
SCHEDULE 2025-2026 PROJECT PROJECT "\ "\RATION OF  DIRECT AWARD IN

INTEREST (UP) OR AWARD cc;nanPszgllgN
CALL FOR TENDER

AMOUNT*
(USD mill.)

Investment opportunity for more
than USD 2.9 billion in 9

SI 3 Headworks (1st phase) 726 Jul.25 Q -- 11.Q.26
regions for more than 5 million
. = . UP 4 Cajamarca WWTP 178 Jun.25 -- 11.Q.26
beneficiaries o
UP 5 San Martin WWTP 301 IV.Q.25 1.Q.26 11.Q.26
UP 6 Huancayo WWTP 434 1.Q.26 11.Q.26 IV.Q.26
CAJAMARCA
UP 7 Cusco WWTP 165 1.Q.26 11.Q.26 IV.Q.26
UP 8 llo Desalination Plant 241 1.Q.26 11.Q.26 IV.Q.26
SAN MARTIN
LA LIBERTAD UP 9 Trujilo WWTP 670 1.Q.26 11.Q.26 IV.Q.26
LIMA MADRE DE DIOS UP 10 Cafiete WWTP Y 281 11.Q.26 IV.Q.26 1.Q.27
JUNIN
ICA A* CUSCO
/ *The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)
1/ For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP.

MOQUEGUA

Notes: Sl State Initiative UP Unsolicited Proposal QDone
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HEADWORKS AND CONDUCTION WORKS NVEREN
FOR THE DRINKING WATER SUPPLY IN LIMA
(1ST PHASE) T

—

it 1 &
/
i ¥V 0

Award: Il Quarter 2026 / Transaction

Project Amount*: USD MAIN WORKS:
726 MM 1.5 million Phasel
Self-financed state inhabitants . Hl;a/chlpa Il Plant: Phase 1 of 2,5 m3/s and Phase 2 of 5
. . . Mm>o/S
initiative modality for a benefited +"% Huashipa Mair Reservoir (160.000 m3)
term of 30 years. . 26 km South Branch with 5 reservoirs (69.000 m3)
« Interconnection lines (60 km)

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).



WASTEWATER TREATMENT FOR FINAL DISPOSAL fo e

Project Amount*:

MAIN WORKS:
USD 178 MM o .Bbhs"?.?o t « 17 km of interceptor and collector lines
Co-financed unsolicited Il - 1 wastewater treatment plant of 0,6 m3/s
frODOSfaézﬁodalltu for a benefited + 1outfall with a total length of 1.5 km
erm o years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For
projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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WASTEWATER TREATMENT PLANT PROJECT FOR THE INVERSION
CITIES OF TARAPOTO AND SAN JOSE DE SISA

.. g Shni R T g
7 . -
Declaration of Interest: IV Quarter 2025 / Structurlng ¥ . - ek
o
Project Amount*: USD MAIN WORKS:
301 MM 276,000 « 14 km of interceptor and collector lines
Co-financed unsolicited inhabitants - 5 pumping chambers in total
proposal modality for a benefited » 2 wastewater treatment plants of 0.7 m3/s in total.
term of 24 years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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EXPANSION AND IMPROVEMENT OF WASTEWATER f T e
COLLECTION, TREATMENT AND DISPOSAL SERVICES, HUANCAYO

Project Amount*: MAIN WORKS:

USD 434 MM 570,000 « 35 Km of collectors and driving lines
Co-financed unsolicited inhabitants - 8 wastewater pumping stations

proposal modality for a benefited 1 wastewater treatment plant (approx. 1 m3/s)
term of 24 years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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WASTEWATER TREATMENT FOR FINAL DISPOSAL OR REUSE - F T oA
PROVINCE OF CUSCO

Project Amount*:
USD 165 MM
Co-financed unsolicited

proposal modality for a
term of 24 years.

746,000
inhabitants
benefited

MAIN WORKS:
« 16 km of interceptor and collector lines

« Capacity increase (to 0.9 m3/s) and improvement of the
San Jeronimo wastewater treatment plant

« Equipment suitable for wastewater treatment

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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WASTEWATER TREATMENT FOR FINAL DISPOSAL OR INVERSION
REUSE TRUJILLO AND CHEPEN

A

-
=

-
o
| [
N

-
Sgar f*%&;;i.... T S—

Declaration of Interest: | Quarter 2026 / Structuring

Project Amount™:

USD 670 MM .852'0.00 ,-\AAII:;x)c\)/EIn:zznt of interceptor and collector lines
CO'flnar:CEd(;-'r:f[O"fC'tEd :Jnehnaezliii:::l:lts « 3 wastewater treatment plants with a total capacity of 2.8 m3/s.
proposal modality 1or a

term of 25 years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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WASTEWATER TREATMENT FOR FINAL DISPOSAL OR INVERSION
REUSE, PROVINCE OF CANETE
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IPPIP Estimated Date: Il Quarter 2026 / Formulation

Project Amount*: MAIN WORKS:

USD 281 MM .234'0.00 - Improvement of interceptor and collector lines.
Co-financed unsolicited inhabitants « 7 wastewater treatment plants with a total capacity
proposal modality for a benefited of 0.5 m3/s

term of 23 years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).




ENERGY




Notes:

ENERGY SECTOR PPP
SCHEDULE 2025-2026
Investment opportunity of more than
USD 3.3 billion in 16 regions

benefiting more than 7 million
inhabitants

PIURA <—

UCAYALI
/ MADRE DE DIOS
/ CUSCO

> APURIMAC
T PUNO

LAMBAYEQUE gl

LA LIBERTAD <4

LIMA AA//
JUNIN

IcA «——

AYACUCHO /
AREQUIPA

TACNA

SI State Initiative UPUnsolicited Proposal

PROJECT
AMOUNT*
(USD mill.)

PROJECT

Sl 14 ;3(;;;5322);1 t3r/1e Transmission Plan 252
Sl 5.8 g—i(;g;f)z%g t3r/1e Transmission Plan 392
SI 9-13 g(;ggf)zggi tgr)e Transmission Plan 137
SI 14 |EPA Sechura 2157
Sl 15-19 Group 4 of the Transmission Plan 122

2025-2034 "

Massification of the use of Natural 266

Sl 20 Gas: Arequipa, Moquegua y Tacna

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)

PUBLICATION OF
THE
DECLARATION

OF INTEREST
(UP) OR CALL
FOR TENDER

IV.Q.25

IV.Q.25

1.Q.26

1.Q.26

1.Q.26

11.Q.26

PRO

y 4

INVERSION

DIRECT AWARD

AWARD IN
COMPETITION
SCENARIO

1.Q.26

11.Q.26

11.Q.26

11.Q.26

IV.Q.26

IV.Q.26

" For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP.



PRO y 4

GROUP 1 OF THE TRANSMISSION PLAN 2025-2034 INVERSION

| Enlace 500 kv
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Call for tender: IV Quarter 2025/ Structuring | g oy o g 2F A gm}w%na'mu g
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Enlace 220 kv
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PRO y 4

GROUP 2 OF THE TRANSMISSION PLAN 2025- INVERSION
2034

Enlace 220 kv
Nueva San Gaban
- Puerto
Maldonado

Enlace 500 kv Colectora- 4
Bicentenario-Chilca iy Madre de | K

N T\
Enlace 220 kv Tintaya | )
/s

Nueva - Nueva San Gaban J =

Y/
IVV
Enlace 138 kv San /

Roman - Yocara




PRO y 4

GRUPO 3 PLAN DE TRANSMISION 2025-2034 INVERSION

Enlace 220 kV
Miguel Grau -
Sullana

Enlace 220 kv
Miguel Grau -
Chulucanas

Nueva SE Moche
) 220/138kVy
= enlaces

fbemd
R0 Brand

Lim
a

Enlace 138 kV i
Nueva Vira -
Trujillo Sur in

Fecha estimada de IPPIP: IV Trim. 2025 /

Nueva SE
Antuquito
Este Labar




PRO y 4

IEPA SECHURA INVERSION

> — -

Call for tender: Il Quarter 2026 / Structuring
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PRO y 4

GROUP 4 OF THE TRANSMISSION PLAN 2025- INVERSION
2034

Enlaces 138 kV
| Belaunde Terry



MASSIFICATION OF THE USE OF NATURAL GAS - INVERSION
| DISTRIBUTIOI&(S_JF NATURAL GAS BY PIPELINENETWORK
IN THE REGIONS OF AREQUIPA, MOQUEGUA AND TF R
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PRO y 4
INVERSION

PUBLICATION
OF THE

TRANSPORT PROJECT Zl\Rn(())JuENCTE AEsLelgleh] OlHECy C(I;I‘\’IIVI?;TEI)'I'IIT)N
usD mil) OF INTEREST — AWARD = “gcENARIO
SECTOR PPP SCHEDULE 2025-2026 (UP) OR CALL
FOR TENDER
. UP 1 Chimbote Port Terminal 447 1.Q.26 11.Q.26 IV.Q.26
Investment Opportumty for more Road Corridor Dv. Las Vegas — Mazamari .
R . Sl 2 207 11.Q.26 11.Q.26
than USD 4.2 billion in 13 — Pto. Ocopa
benefiting regions s 3 Road Corridor Pte. Carrizales (Casma) - 100 1.Q.26 - IV.Q.26
Pariacoto
SI 4 Road Corridor 6 181 11.Q.26 - IV.Q.26
sl 5 Road C_orridor Sicuani — Pucara — 99 1.Q.26 _ IV.Q.26
LORETO Calapuja
sl 6 Road Co_rndor Atico — Dv. Quilca — 194 1.Q.26 _ IV.Q.26
Matarani — llo
S| 7 Road Corridor 4 188 11.Q.26 -- IV.Q.26
SAN MARTIN
SI 8 Road Corridor DV. Urcos - Sicuani 123 11.Q.26 - IV.Q.26

HUANUCO
Road Corridor Dv. Chiguata — Santa

PASCO SI 9 | cia- MaRazo 647 11.Q.26 -- IV.Q.26
Ancash Road Corridor S Pte Ch

APURIMAC oad Corridor Santa — Pte Chuquicara —
' Usco SI 10 Tuca—Dv. Sihuas 145 11.Q.26 - IV.Q.26

iy N rt terminals in Loreto (Saramiriza
HUANCAVELICA Sl 11 &?;Vuirigs) by 205 1.Q.26 = IV.Q.26
ICA SI 12 Via de evitamiento Highway of Cusco 805 11.Q.26 - IV.Q.26

AYACUCHO Connection Road 1B — Buenos Aires —
AREQUIPA SI 13 canchaque 287 11.Q.26 — IV.Q.26
MOQUEGUA SI 14 3rd Group of Airports 619 1.Q.26 -- IV.Q.26
Notes: SI State Initiative uP Unsolicited Proposal

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)
1/ For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP.



PRO y 4

CHIMBOTE PORT TERMINAL INVERSION

~ 3
- !// .
S st
Declaration of Interest: IV Quarter 2025 /
Structuration
Project Amount*: /7 MAIN WORKS:
uUSsD 447 MM 1.2 million Design, financing, execution of investments, conservation,
Self-financed unsolicited users operation and transfer of the assets included as part of the project
proposal modality for 30 benefited for the new multipurpose port terminal at the Port of Chimbote.
years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,

reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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PRO y 4

GROUP 1: ROAD CORRIDOR: DV. LAS VEGAS - INVERSION
MAZAMARI - OCOPA PORT / TARMA - JAUJA / BR.
STUART - HUANCAYO / MAZAMARI - CUBANTIA

Project Amount*:
USD 207 MM

Co-financed state
initiative modality for a
term of approximately 20
years.

545,000
inhabitants
benefited

MAIN WORKS:
Maintenance of the road corridor, with their respective Periodic
maintenance and Routine maintenance.

Operation of the road to guarantee compliance with adequate
levels of service, with indicators related to surface, functional,
structural and safety conditions for users.

*El monto del proyecto incluye la sumatoria simple a valor nominal del monto de inversién (CAPEX) y los gastos de OPEX de los primeros diez (10) afios de la etapa operativa del proyecto sin IGV en délares. Para los proyectos en formulaciéon se consideran montos
referenciales en base a los estudios mas actuales o al IMIAPP correspondiente.




PRO v 4

GROUP 1: ROAD CORRIDOR: BR. CARRIZALES (CASMA) - INVERSION
PARIACOTO - HUARAZ - TOURIST CIRCUIT (MIRADOR)

; g ’.(.9///; 0
r Y i ‘,; :‘ :’_\ / '
,_,.".“" . ,’ 57 \::-b ,l f A p
7 o ] 7 g : ‘ v ' ‘/ .., s o * ¥ R A
. . . / < : l,“.‘ ¥ - ‘ f : x::
IPPIP Estimated Date: IV Quarter 2025 / Formulation \ o~ Gt o R B
. -~ P L a” o : :
ijECt ApBuptE Mc\IN ‘:VORKS f th d id ith th tive Periodi
169.000 aintenance o e road corridor wi eir respective Periodic
USD 100 MM ich ’b.t t maintenance and Routine maintenance
.C(?-flr'lanced Stqte Inha I ants » Operation of the road to guarantee compliance with adequate levels of
Initiative moda!ltl_.l fora benefited service, with indicators related to surface, functional, structural and
term of approximately 20 safety conditions for users.

years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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PRO y 4

GROUP 1: ROAD CORRIDOR 6: DV. CERRO DE PASCO - INVERSION
HUANUCO - TINGO MARIA - CONNECTION PE5S5N
(PUMAHUASI BRIDGE)

!
Py

. o o RN | Y SN e T
: i “}‘. . ‘{ y ‘-_J,& ‘\\‘ . .!:. .‘:__ 3 e =% s \7 n L : 77
3 ¢ W _/ T3\ ‘“$f“;‘ A e -Q \\ N : R 5 ‘

PR ANy ; VR A : ey \ |
IPPIP Estimated Date: IV Quarter 2025 / Formulation ,' E
Project Amount*: USD MAIN WORKS:

181 MM 551000 « Maintenance of the road corridor, with their respective Periodic
: P ., maintenance and Routine maintenance.

.C(.)t_.ﬂtr.] anced dst?’;e f 'nhabl.tants » Operation of the road to guarantee compliance with adequate levels of

LB AN SRR 1T - benefited service, with indicators related to surface, functional, structural and

term of approximately 20 safety conditions for users.

years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).




PRO y 4

GROUP 1: ROAD CORRIDOR: SICUANI - PUCARA - INVERSION
CALAPUJA / PUNO - DESAGUADERO

i

| : :

l Project Amounts*: M’,\*A'N ‘:"ORKS- s W
USD 99 MM 448 000 » Maintenance of the road corridor, wi eir respective Periodic

§ Sy A it maintenance and Routine maintenance.

| Co—fln.anced state initiative mhabl.tants - Operation of the road to guarantee compliance with adequate levels of

! modality for a term of benefited service, with indicators related to surface, functional, structural and
approximately 20 years. safety conditions for users.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).




PRO y 4

GROUP 1: ROAD CORRIDOR: ATICO - DV QUILCA - INVERSION
MATARANI - ILO / DV. COCACHACRA'-VENTILLATA

IPPIP Estimated : IV Quarter 2025 / Formulation e ”; . e R
Project Amount™*: USD MAIN WORKS:
194 MM 153 mil « Maintenance of the road corridor, with their respective Periodic

habi maintenance and Routine maintenance.

d 'ta.n.tes » Operation of the road to guarantee compliance with adequate levels of
beneficiados service, with indicators related to surface, functional, structural and
safety conditions for users.

Co-financed state
initiative modality for a
term of approximately
20 years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).




y 4

47 GROUP 1: ROAD CORRIDOR 4: CONNECTION PE 18A (DV INVERSION
TINGO MARIA) - AUCAYACU - NUEVO PROGRESO -
TOCACHE - JUANJUI - PICOTA - TARAPOTO




GROUP 2: ROAD CORRIDOR: D\ URCOS - SICUANI
DESCANSO - Sw
SICUANI - PHIN

.‘\
X

N\ y ‘-F»'\-.
X e .
L ,_';\\.
T k ~ \-“\‘\ \ i\‘\
‘\~

—— ——

IPPIP Estimated Date: IV Quarter 2026 / Formulation 7 . \ \

Project Amount*: MAIN WORKS:

usD 123 MM 139 mil - Improvement by service levels of the road CONNECTION PE-30C (DV.

Co-financed state : URCOS) - CONNECTION PE-34G (SICUANI) / CONNECTION PE-34 F

initiative modality for a habitantes (EL DESCANSO) - CONNECTION PE-3S (SICUANI) / SAN GENARO -
beneficiados EL DESCANSO - YANAOCA- CONNECTION PE-3S (COMBAPATA)/

Leerg:SOf SppICIEN £ CONNECTION PE-3S (DV. SICUANI) -PHINAYA).

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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PRO y 4

GROUP 2: ROAD CORRIDOR: DV. CHIGUATA - INVERSION
SANTA LUCIA - MANAZO / IMATA - HECTOR
~ TEJADA/PASCANA - YAURI - SAN GENARO

e F IR B C WL WP 545 0 f e S Al e ATy S 4
e G e ok A s b

L e
.

. *.
Project Amount™ PRINCIPALES OBRAS:
usD 647 MM 318 000 The Project is divided into four sections:
: Co-financed state 3 Foits » Section 1: Approx. 50 km, a 7.20 m roadway has been designed with 2.80 m
; LR ; inhabitants berms on each side and a climbing lane, a 30 mm thick rigid pavement slab, 15.0
initiative modality for a benefited SR
term of approximately 20 - Section 2 and 3: Approx. 98.38 km in length, design of a 7.20 m roadway and
years 2.60 m berms on each side; flexible pavement with 15.0 cm asphalt mix, 35.0 cm

granular base and 22.0 cm thick subbase.
; » Section 4: Approx. 46.66 km includes a 7.20 m roadway design with 2.60 m berms
| on each side, a 15 cm flexible pavement, a 35 cm granular base and a 22.0 cm
thick subbase.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).



PRO y 4

NEW PORT TERMINALS IN LORETO INVERSION
(SARAMIRIZA AND IQUITOS) |
t ‘ . V _ 7 B
e ‘ s =, ék;_’“
&> , o’\q
4 ¥
IPPIP Estimated Date: IV Quarter 2025 / Formulation o
Project Amount*: MAIN WORKS:
UusbD 205 MM 1 million - Construction of two (2) port terminals located in the provinces of
Co-financed state Maynas and Datem in the department of Loreto,
initiative modality for a USers / » Loading docks according to users' needs
term of 30 years benefited  Port equipment for loading and unloading, as well as for the transport
' and handling of cargo.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).



PRO y 4

GROUP 4: ViA DE EVITAMIENTO HIGHWAY OF INVERSION
CUSCO, DISTRICT OFSANTIAGO DRFME ol =

T i 1o g, @ e B e
IPPIP Estimated Date: | Quarter 2026 / Formulaction \}‘
Project Amount*: MAIN WORKS:
usbD 805 MM 430.000 A twin tunnel, viaducts and bridges, as well as road exchanges. The
Co-financed state e ’b objective is the creation of an alternate road that crosses the city of
initiative modality for a Inha [tants Cuzco, with an adequate geometric design and free of interferences,
term of approximately 20 benefited which will facilitate the fluid circulation of both local and long distance
years vehicles, with adequate levels of service in trafficability

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For
projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).




PRO y &

GROUP 4: CONNECTION ROAD 1B - BUENQOS INVERSION
AIRES - CANCHAQUE / KM 71+600 -
HUANCABAMBA

= S 'kw oGt v

& v L s

. : :, . \‘\\ ; : 8 ¥

IPPIP Estimated Date: | Quarter 2026 / Formulation \“‘x,\ ;
e

Project Amount*: MAIN WORKS:
UsD 287 MM 377 000 e 6.60 m roadway with berms of 0.50 mand 1.20 m.

. r °
Co-financed state bty Design speed 30 km/h
e y INNabDItants » Placement of Flexible Pavement e= 7.5 cm
initiative modality for a . ) :

: benefited « The hydraulic works are sewerages, speed bumps, ditches, crown

term of approximately 20 . e
years.

« Support and/or containment structures

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For
projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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Project Amount*:
USD 619 MM

Self-financed state
initiative modality with a
term to be defined.

6.2 million
inhabitants
benefited

PRO v &

INVERSION
s | e ' -
Z Ly | “ - i = | A
I N [ FEm A 5 A |
l TR Wl L - -
- : I%— ! T
m— | i AV 1‘(’ -] :
' R L \ —
= = T '—?ﬁ-‘ -‘.‘_ ‘ i 1|
< < : " l[ b | : ¥ . 1 5 =':?$i‘i.
T A e G s P AR P
gAY .‘:__t_;‘_“,:‘;::.:__w - __E .-_'.. = "ii |
MAIN WORKS:

« Modernization (of landside facilities such as passenger terminals and
others), improvement (of airside infrastructure such as runways,
taxiways, aircraft parking aprons and others) at the airports of Jauja,
Jaén, Huanuco, llo, Rioja, Chimbote and Yurimaguas.

« Operation and maintenance of the airports located in Jaén, Huanuco,
Jauja, llo, Rioja, Chimbote, Yurimaguas and the Chinchero International
Airport.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).







E

EDUCATION SECTOR PPP
SCHEDULE 2025-2026
Investment opportunity for more
than USD 700 million in 2

regions benefiting more than 26
thousand inhabitants

\ Cusco
LIMA

UP 1 CER Metropolitan Lima

PROJECT

UP 2 Cusco Schools

PUBLICATION OF THE

PROJECT DECLARATION OF

AMOUNT*
(USD mill.)

INTEREST (UP) OR
CALL FOR TENDER

544 1.Q.26

203 1.Q.26

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)

Notes:

Sl State Initiative

UPUnsolicited Proposal

DIRECT AWARD

11.Q.26

11.Q.26

PRO y 4
INVERSION

AWARD IN
COMPETITION
SCENARIO

V.Q.26

1.Q.27



CONSTRUCTION OF NEW EDUCATIONAL INFRASTRUCTURE 0. &
FOR SCHOOLS ATRISK IN METROPOLITAN LIMA

N >

& r - / l”

.-‘ - i
,
4 A % : ) v
- ¢ W , .
» ) < \ \ - .

Declaration of Interest: IV Quarter 2025 / Structuring (S ’;‘;:\&
: — ,

7

Project Amount™*: o e B i |
provement of 13 educational institutions through:
USD 544 MM 22 thousand + Execution of a Temporary Relocation Plan.
-fi ici « Construction of new infrastructure: classrooms, laboratories, workshops, teachers'
E?O;IQ:;-; Cn?‘(; ; al';;ﬂ ;Cc::ead StUdentS/ year rooms, academic management offices, sports infrastructure, among others.
* Equipment and furniture for all educational spaces and environments, electrical
term of 20 years. system in the corresponding areas and guarantee an efficient supply of electrical

energy to end users.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For
projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).




REINFORCEMENT OF INFRASTRUCTURE, EQUIPMENT AND  [RO__#
MAINTENANCE OF SCHOOLS IN CUSCO

e
K

Declaration of Interest: | Quarter 2026 / Structuring i‘ - N

Pl‘OjECt AmeugLs ,CMA![Nb‘NtOI:th [ t of | ' hi ts in the localiti
h nd ontribute to the improvement of learning achievements in the localities

US[,) 203 MM o Stt dOUSta/ served by the Educational Institutions. The school population of the

Co-financed Un_SO“C'tEd stuagents/year educational institutions at risk prioritized in the districts of Cusco,

proposal modality for a Wanchaqg and San Jerénimo, in the province of Cusco, have adequate

term of 20 years. access to the Regular Basic Education service.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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PRO y 4

l 'EE INVERSION

REAL ESTATE SECTOR PPP

SCHEDULE 2025-2026
Investment opportunity for
about USD 200 millionin 2 PROJECT P%i'éf:;ﬂ":o?‘fgg'z AWARD IN
T - PROJECT AMOUNT* DIRECT AWARD COMPETITION
benefiting regions (USD mill) INTERFEgg_g_léZ)D%iCALL SCENARIO
O and M of the Lima
SI 1 Gonvention Center 74 o - Q26
UP 2 IPPAPark 23 162 [/ IV.Q.26 1.Q.27

LIMA
CALLAO

Notes: S| State Initiative UP Unsolicited Proposal

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)



OPERATION AND MAINTENANCE OF THE LIMA INVERSION
CONVENTION CENTER

b ThR ]

Award: Il Quarter 2026/ Transaction

Project Amount*:
USD 74 MM

Co-financed state
initiative modality for a
term of 15 years.

MAIN WORKS:

1. It comprises the following activities:
« Management, administration and operation of leasing and/or rental of infrastructure and equipment for the
development of events.
» Management, administration, and operation of the annual program.
» Design, organize and promote events compatible with the infrastructure.
2. Likewise, the basic services to the users will be negotiated and defined directly by the Operator and the users, according to
the commercial uses and customs and as established in the Contract.
3. Finally, the basic service to institutional users will receive the treatment established in the Contract.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under formulation,
reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).




DESARROLLO INMOBILIARIO DE INETRES SOCIAL INVERSION
PARQUE 23

———
—

Adjudicacion directa: IV Trim. 2026 / S350 . ST e A 1‘&
Estructuracion |l B S e
1 PRINCIPALES OBRAS:
Monto dEI prOl_.IECtO . » Comprende la creacion de infraestructura de interés social que denominan “proyecto habitacional de 3,784 viviendas,
USD 162 MM desarrollado de acuerdo con los criterios del Nuevo Crédito Mivivienda” social sobre un area de 71,876.598m2 en el distrito de
) P SN San Juan Miraflores.
Modalidad de iniciativa » No contempla la creacion y/o prestacién de servicios publicos.
pri\/ada de proyectos en + Plazo de ejecucion: 20 meses.
activos

*El monto del proyecto incluye la sumatoria simple a valor nominal del monto de inversién (CAPEX) y los gastos de OPEX de los primeros diez (10) afios de la etapa operativa del proyecto sin IGV en ddlares.




HEALTH




y 4 PRO_ 4
INVERSION

PROJECT DECLARATION OF AWARD IN

HEALTH SECTOR PPP PROJECT A“:'SSUDNT 'NTngEJ F(g';) I R",':Eg; COMPETITION
SCHEDULE 2025-2026 mill.) TENDER

Investment opportunity for
more than USD 1.4 billion in

SCENARIO

oy . Management of the National Institute of

2 benefiting regions SI' 1 Child Health of San Borja * Sl May.25 - Hew

UP 2 New Central Military Hospital 751 1.Q.26 11.Q.26 IV.Q.26
PIURA

UP 3 GIRSE~* 178 1.Q.26 11.Q.26 IV.Q.26
S| 4 O and M of the Sullana Hospital * 162 IV.Q.25 -- 11.Q.26

LIMA

Notes: Sl State Initiative UP Unsolicited Proposal

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)

3/ For projects under formulation, reference amounts are considered based on the most current studies or the
corresponding IMIAPP.



PRO y 4

MANAGEMENT OF THE NATIONAL INVERSION
INSTITUTE OF CHILD HEALTH OF SAN
BORJA

O

=

- “ ‘ NS TITUHONEEE
Award: Il Quarter 2026 / Transaction

PrDjECt Amount™: %Ae»;:’c:?e)cl?(csc;nsists of the provision of non-medical (general)

UsbD 317 MM .300’0.00 services and two support and diagnostic aid services (Laboratory

State-lnltlated, co- 'nhabl.tants and Sterilization), known as the “gray/green gown” services.

financed modality for a benefited These services will be concessioned under an Operation and

term of 16 years. Maintenance contract through the Public-Private Partnership (PPP)
modality

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US
dollars. For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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NEW CENTRAL MILITARY HOSPITAL INVERSION

; i',fi;l lﬂ

I I
= Jf L‘}g / _‘g :
Declaration of Interest: | Quarter 2026 / Structuring e == -
Project Amount*: AISI WORK e I :
uUSD 751 MM 270.000 Replace the existing infrastructure of the Central Military Hospital,

s e P a’ which is more than 60 years old, with a modern one that meets all the
Co-financed unsolicited 'nhabl.tants characteristics of a state-of-the-art hospital, as well as guaranteeing
proposal modality for a benefited the sustainability of medical care to the beneficiary population for the
term of 30 years. life of the project.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US
dollars. For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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COMPREHENSIVE MANAGEMENT OF SOLID INVERSION

WASTE FROM HEALTH FACILITIES OF THE
MINISTRY OF'HEALTH IN METROPOLITAN LIMA

E
E

Declaration of Interest: | Quarter 2026 / Structuring _3;

P =
ijECt Amount™: . MAIIBI‘llJi\IIc\II(:Jf)Ie(rSa:te and maintain facilities for the treatment of special
USD 178 MM £ 40 jObSd and biocontaminated solid waste.
Co-financed Un_SO“C'tEd generated. - Solid waste conditioning, segregation, storage, transport,
proposal modality for a treatment and disposal services for 430 health facilities of the
term of 20 years. Ministry of Health in Metropolitan Lima.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US
dollars. For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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PRO y 4

OPERATION AND MAINTENANCE OF INVERSION
SUPPORT HOSPITAL 1I-2 SULLANA

Call of Tender: | Quarter 2026 / Structuring

iject Amount*: PRINCIPALES OBRAS:

USD 162 MM 645 000 The project will guarantee the maintenance of the infrastructure
: 1 and equipment, as well as the operation of the gray coat services

Co-financed state patients (cleaning, security laundry and linen, food, solid waste

initiative modality with a management, logistics, information technology and sterilization)

term to be defined. and the green coat services (laboratory hemodialysis and imaging).

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US
dollars. For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).
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PRO y 4
ﬁE INVERSION

TOURISM SECTOR PPP
SCHEDULE 2025-2026

Investment opportunity for
more than USD 500 million
in 2 benefiting regions

rogecr BECLARATONOE  awagom
PROJECT AMOUNT

COMPETITION
. CALL FOR AWARD
(USD mill.) TENDER SCENARIO

S| 1 Choquequirao Cable Car 442 1.Q.25 Q -- 11.Q.26

S| 2 Huascaran Cable Car 72 11.Q.26 -- IV.Q.26

Ccusco

*The Project Amount without VAT is considered (USD Million/ CAPEX + OPEX 10 years)
ANCASH

Notes: Sl State Initiative UP Unsolicited Proposal

APURIMAC



PRO y 4

IMPROVEMENT OF PUBLIC TOURIST SERVICES INVERSION
OF THE CHOQUEQUIRAO ARCHAEOLOGICAL
PARK

Award: Il Quarter 2026 / Transaction

ijea Amount™: ,I\Dne,-\\/lel‘llo‘évn?g'llfszof the cable transport system infrastructure
USD 4h2 MM }68’0.00 including: central stations in Yanama (Cusco) and Huanipaca;
Co-financed state inhabitants (Apurimac), bus system, tourist routes, and cable car departure and
initiative modality for a arrival stations.

term of 25 years.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US
dollars. For projects under formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).

-



PRO y 4

HUASCARAN CABLE CAR INVERSION

NS

IPPIP Estimated Date: IV Quarter 2025 / Formulation

i *. Current travel time: MAIN WORKS:
EI'SDIJJE;;/,\Mm,\:UHt f inaccessible It is located 25 km from the Yungay highway within
the Huascaran National Park (a2 UNESCO World

Travel time with cable car:

Co-financed state JE i Natural Heritage Site), at an altitude of 3,850 meters
initiative modalit - ; above sea level. The lagoon is situated among the
J Distance traveled with snow-capped peaks of Huascaran, Huandoy Pisco,

cable car: 2.0 Km Yanapaccha, and Chopicalqui.

* The project amount includes the simple nominal sum of the investment amount (CAPEX) and the operating expenses (OPEX) for the first ten (10) years of the project's operational phase, excluding VAT, expressed in US dollars. For projects under
formulation, reference amounts are considered based on the most current studies or the corresponding IMIAPP (Multiyear Investment Report for Public-Private Partnerships).




PRO Y 4
INVERSION

Av. Enrique Canaval Moreyra 150
Piso 9, San Isidro

Lima 27 / PERU

T:+51 1 200 1200 Anx 1201

F: +51 1221 2931 ﬂ ﬁ Q u



http://www.investinperu.pe/
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