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Company overview

. Nile converting company was established in 2009 with high technological production facilities to provide a
variety of Disposable Baby Diapers.

. The company is located in Badr City - Cairo, Suez Road (27 A, Third Industrial Zone).

+  The Company have 3 production lines: - Two Lines Diapers " All Size "
- One Tissues Line " Facial , Kitchen & Toilet roll , Pockets "

. Brands : Daisy -Top Baby — Baby Love — Baby Zain — Baby Nice

. Raw Material : 80% From European Market & 20% From Local Market
. Local Markets : Pharmacies , Hospitals and other distributors and Agents.
. Export Markets : Uganda — Somalia -Singapore — Liberia — Kenia.

. The employees headcount is 65 employees.

. The paid up capital: EGP100 m, and shareholders equity is EGP (24) m.
. Chairman : Dr. Ahmed El Ezaby

. Shareholders : 75 % Multipharma Company
25 % others
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Main Suppliers & Competitors:

O Main suppliers:

. HP Fuller.

. Gulasn Egypt.

. Henkel Egypt Express.

. Egypt for the manufacture of plastics.

. Handy. e GA Paper. e Huner.
O Presence in the Egyptian market:
¢ Agencies e Basem Market e Hyper Plus.

O Main Competitors:

¢ Molfix. ¢ Fine. e Zaina.
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e AUTOSHO.

e Mo'men and Bashar.

e Egy Care.
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Factory’s description:

Factory’s description and production lines:

e Total areais around 20,000 square meter including 3 buildings, and one big
warehouse.

* There is around 40,000 square Meter available for expansions.
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The Organizational structure:

Chief executive officer

The . Domestic
administrative Logistics sales Export
manager [anscen S Sales
Manager.

Finance Manager

The operation manager

Procurement
J Manager

l Accounting manager | Audit and Tax General
Director accounting

J
l Maintenance | l Quality | l Planning | l Production |

Store manager
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Financial overview (Cont.):

EBITDA

-22,571

O Reasons for achieving losses during the previous years:

. The main reason is the inability to cover interest and finance lease payments.
. due to lack of liquidity the company bear the burden of high raw materials prices due to the terms of payment.

. Local sales was through agencies (Cost Plus).
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Financial overview (Cont.):

O The Liquidity problem:

¢ Reliance on the agencies system which in turn the company shall bear all expenses, whether the
sale took place or not.

e Reliance on financial leasing with high finance cost.

e A high selling price leads to a decrease in sales.

e The high prices of raw materials.

0 The company’s decisions to solve the previous problems:

1) Termination of agencies.

2) HR restructuring.

3) Reducing the cost of purchases by converting to cash purchases.

4) Raise funds to pay the financial leasing and bank interests.

5) Take advantage of some of the areas available in the factory by renting them to generate cash.
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Opportunities and strengths in Nile Converting Co.:

1. The Company is offering high quality products ( using the same suppliers of P&G — Molfex ) at very
competitive prices targeting the B & C classes which represent almost 80% of the population .

2. Multipharma (main shareholder) will distribute the companys’ products and Elezaby pharmacies will retail.

3. There is around 40,000 square Meter available for new production line.

4. There is a land area of around 10,000 square meter next to the factory and is owned by Dr. Ahmed Elezably
available for sale in case of any expansions plan.

5. The Company is using the latest version of SAP.

6. According to January 2021 financial results the company achieved sales of EGP 6.1m and already have huge

orders from the local market and African countries which the company cannot fulfill due to liquidity problem.
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Transaction Structure

The Transaction involves a total sale or sale of a significant majority in Nile
Converting Company.
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